
 
 
Meeting of Annual General Meeting 
Wednesday 25th September 2019, 8pm, HHTCC 
 
MINUTES 
 
Apologies: Nic Benson; Tom Elborn; Matt Judd; Robert Lane; Neil Morgan; Dan 
Turbutt; Aaron Wilson 
 
In the chair: Richard Grayson 
 

1. Chairperson’s Opening Statement: it was stated that all points would be 
covered under item 3a. 

2. Minutes of previous meeting, 23rd July 2019.  Proposal to approve the 
minutes: proposed Nick Hodgins; seconded: Martin Botha. Votes: for 22; 
against 0; abstained 0. 

3. To receive and consider: 
a. The Honorary General Secretary’s Report (given by the Chairperson 

and Club Captain as there is no General Secretary).  The report 
covered the introduction of sub-committees, the use of the Raymond 
Dean legacy, and developments in cricket. 

b. The Honorary Treasurer’s Report (see attached). Paul Thompson 
requested that the minutes show that Trevor Radcliffe was thanked by 
the members for his work. 

 
4. Proposal for the award of Honorary Life Membership to Graham Nixon. 

Proposed: Caradoc Bevan. Seconded: Trevor Radcliffe.  Votes: for 22; 
against 0; abstained 0. 
 

5. Constitutional amendments. 
 

RESOLUTION 1 
a. The 27th March 2019 AGM resolved that ‘Ordinary members will be 

co-opted by the Committee rather than elected at the AGM.’  This led 
to the Constitution being amended to state that the AGM would elect 
Committee members ‘With the exception of those defined in Articles 
3(f), 3(g) and 3(l)’.  It is proposed that in Article 6.1.3 the words ‘3(f), 
3(g) and 3(l)’ be amended to read ‘3(f) and 3(g)’ so that the Annual 
Players Meeting continues to elect the Junior Cricket Manager and 
Club Captain, but the Ordinary Members are elected at the Annual 
General Meeting.  As a consequence, a change is necessary to Article 
4.1.7 so that it is changed from ‘Co-opt Members to serve on the 
Committee as Ordinary Members and/or Sub-Committees’ to ‘Co-opt 
Members to serve on Sub-Committees’. 

b. When opening a new bank account this year, the club was told that 
our address should be more clearly defined in the Constitution.  In the 
opening definitions it is proposed to replace ‘on the Heath Park, 
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Hemel Hempstead’ with ‘at Heath Park, Station Road, Hemel 
Hempstead, Hertfordshire, HP1 1JZ’.  A consequential changes later 
changes ‘the Heath Park’ to ‘Heath Park’. 

c. A change is proposed to cover the problem of the Committee not 
having enough members to be quorate and therefore being unable to 
make decisions, by adding at the end of 5.3: ‘If the total number of 
available Committee members including the President should fall 
below six a Special General Meeting must be convened by the 
remaining Committee members.’ 

d. A further change to ensure that the AGM elects a Committee that is 
capable of being quorate is proposed by adding to 6.1.3 after 
‘Constitution’ and before ‘to serve’ the words ‘, so that the Committee 
shall be capable of being quorate’. 

Proposed Richard Grayson; seconded: Trevor Radcliffe. Votes: for 22; 
against 0; abstained 0. 

  
RESOLUTION 2 

a. We do not currently have any defined figure for having a sustainable 
financial reserve.  At end of article 1.1.3 add the following: ‘The Club’s 
financial reserve should be between £5,000 and £10,000 at the end of 
each financial year and it may not fall below £5,000 without specific 
approval of a General Meeting.’ 

b. A further financial control is proposed to add to the end of 4.1.1: ‘In 
addition, the terms of any agreement committing the Club to liabilities 
(such as lease, rental, or loan) totalling more than £5,000 in any 12 
month period shall be submitted for approval to a General Meeting.’ 

 
2b was amended at the meeting with the addition of the words ‘outside 
normal trading’ prior to ‘such as’ (Proposed Trevor Radcliffe; seconded: 
John Birnie. Votes: for 22; against 0; abstained 0) so that it read: ‘A 
further financial control is proposed to add to the end of 4.1.1: ‘In addition, 
the terms of any agreement committing the Club to liabilities (such as 
lease, rental, or loan) totalling more than £5,000 in any 12 month period 
shall be submitted for approval to a General Meeting.’ 

 
Proposed Richard Grayson; seconded: Trevor Radcliffe. Votes: for 22; 
against 0; abstained 0. 

 
6. Resolutions 3 and 4. 
 

RESOLUTION 3 

The Committee may by resolution spend approximately £20,000 on new net facilities 
in the area currently commonly known as the ‘junior nets’ (the nets on the edge of the 
nursery ground), with £5,000 of this provided from club funds, £5,000 from the 2019 
Golf Day, and £10,000 from an England and Wales Cricket Board loan (interest free, 
repaid quarterly over five years at £500 per quarter), with the aim of the new nets 
being in place for the start of the 2020 season.  

Proposed Richard Grayson; seconded: Trevor Radcliffe. Votes: for 22; 
against 0; abstained 0. 

 



 

RESOLUTION 4 

The Committee may by resolution approve up to £10,000 to be spent on benches, 
carpets and chairs in the bar area. 

 
Proposed Richard Grayson; seconded: Trevor Radcliffe. Votes: for 22; 
against 0; abstained 0. 

 

7. To elect Hillier Hopkins LLP to serve as auditor from 26th September 2019 
until the next Annual General Meeting (before the last day of September 
2020). Proposed Richard Grayson; seconded: Trevor Radcliffe. Votes: for 22; 
against 0; abstained 0. 

 
8. Election of Officers of General Committee.  The following were elected to 

serve from 25th September until the next Annual General Meeting. 
President: Paul Thompson 
Chairperson: Richard Grayson 
Honorary Membership Secretary: Mike Samuels 
Honorary Treasurer: Trevor Radcliffe 
Junior Cricket Manager (elected at Annual Players Meeting): Richard 
Grayson 
Club Captain (elected at Annual Players Meeting): Nick Hodgins 
Club Welfare Officer: Robert Lane 
Bar & Functions Coordinator: Emma Benson 
Health & Safety Officer: Norman Waterton 
Ordinary Members: Caradoc Bevan; Matt Judd; Rebecca Kelly; Alan Morton 
 
The following posts remain vacant: Honorary General Secretary; Data 
Protection Officer 
 
 

9. Any other business.  None was notified. 
 
Meeting ended at 9.15pm. 
 







 



 



 



 



 


